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Message from the Board of Directors
Over the past year, we have witnessed 
ongoing global uncertainties, including 
persistent geopolitical tensions, 
climate-related and other natural 
disasters, representing risks of 
disturbing global supply chains, energy 
prices, and financial markets. However, 
2024 has also brought the first signs 
of economic recovery in Europe after 
a period of stagnation. Inflation in 
the euro area declined significantly in 
2024, enabling the European Central 
Bank (ECB) to shift its monetary policy 
stance and implement interest rate 
cuts to stimulate economic activity.
These economic shifts directly 
impacted Kosovo’s financial landscape. 
While higher interest rates in 2023 
posed challenges, the ECB’s monetary 
easing in 2024 has helped restore 
investor confidence and created new 
opportunities for growth. In response 
to these dynamics, BPB remained 
focused on strengthening its domestic 
client base while continuing to meet 
the ever-growing demand for credit 
from businesses, as well as households. 
Our approach has been one of careful 
balance—leveraging opportunities 
for expansion while maintaining a 
prudent risk management framework. 
As a result, BPB continues to hold 
an exceptionally high-quality credit 
portfolio, with non-performing loans 
remaining below 1.57%. This approach 
is a testament to another year of 
exceptional performance, surpassing 
our projected KPIs across all key 
financial metrics.  A solid growth of 

above 21% of our asset base resulted 
on improved market share from 6.7% 
at the end of 2023 to over 7% as of 
December 2024. Solid portfolio growth, 
good portfolio quality and efficient cost 
management delivered a record profit 
of €11.6 million.

Beyond financial performance, we 
have also taken significant steps to 
diversify our offerings, introducing 
new products and services tailored to 
the evolving needs of our clients. We 
have enriched our product range and 
redesigned our processes with the aim 
of improving our operational excellence 
and user experience. BPB remains 
firmly committed to innovation and 
customer-centric solutions, ensuring 
that we provide meaningful value to 
our clients. 

At the same time, our responsibility 
extends beyond banking. As a socially 
and environmentally responsible 
institution, BPB has actively supported 
sustainable development initiatives. 
We are now integrating ESG principles 
into our long-term strategy we aim to 
finance energy efficient and renewable 
energy projects, support businesses 
operating in environmentally friendly 
sectors, and guide our clients on 
the importance of making the green 
transition. We take pride in playing 
a role in the broader economic and 
social well-being of the communities 
we serve.



These achievements would not have been possible without the exceptional 
leadership of our Management Board and the dedication of the entire BPB team. 
Their commitment and professionalism have been instrumental in driving our 
success. I would also like to express my sincere gratitude to our clients and 
shareholders for their trust and continued support. Their confidence in BPB has 
been a key driver of our progress, and we remain fully committed to delivering 
long-term value to all our stakeholders.

Looking forward, we are confident about the opportunities that lie ahead. BPB 
will continue to build on its strong foundations, driving innovation, expanding its 
market presence, and upholding the highest standards of integrity and service. 
Together, we will shape a more sustainable and successful future for BPB and the 
communities we serve.

Thank you for your confidence in BPB.

Maksim Caslli,
On behalf of the Board of Directors
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Message from the Management Board

It is our pleasure to share the annual 
report of BPB for the fiscal year 2024. 
Reflecting on the past year, we extend 
our sincere thanks for your ongoing 
support. 

Despite a challenging political and 
economic climate, and growing 
environmental concerns, we navigated 
these obstacles with determination 
and care. Our achievements are the 
result of our continued efforts to build 
a strong, sustainable, and customer-
focused institution.

In 2024, BPB experienced steady 
growth, driven by a clear strategy and 
efficient operations. Our loan portfolio 
now exceeds €400 million, and deposits 
have grown beyond €500 million—clear 
indicators of the trust our clients place 
in us. 2024 marks yet another record 
year of BPB performance, with the 
yearly growth of our credit portfolio 
exceeding EUR 71 million (21.4% yoy) 
while the deposit portfolio increased 
by above EUR 95 million (23% yoy). As 

the growth in both categories exceeds 
average market performance it led to an 
improved market share, standing at 7% 
in credits and 7.4% in deposits as of the 
end of 2024. As a result of increased 
assets and prudent risk management 
we are proud to report a net profit of 
over €11.6 million. 

Our dedication to our customers has 
remained a top priority. Recognizing 
that convenience is key, we accelerated 
our digital transformation this year, 
making steady strides towards an even 
more customer-centric bank. We began 
the year with the introduction of our 
SOLO card, which has reinforced our 
promise to deliver accessible banking 
solutions and enabling our clients 
to further improve their payments 
and fast credit experience. The card 
design is such that it increases clients’ 
autonomy in managing their credit card 
payments, deciding on their repayment 
plan in the convenience of their home 
or office via e/m banking. The launch 
of our digital banking platform, DORA, 

Dear Readers,



is another milestone marking 2024, 
enabling our clients to expand their 
cooperation with BPB without a need to 
visit our branches. Ultimately, this is the 
goal of BPB: to offer excellent digital 
experiences, that seamlessly blend with 
the physical customer service offered 
in all 25 branches of our bank, all over 
Kosova.

We believe our role extends beyond 
financial performance and services. In 
2024, we embraced ESG principles and 
formalized emergency management 
agreements with the Red Cross and 
the National Emergency Management 
Agency in response to the growing 
challenges of climate change. We 
understand that, as a small bank from 
a young country like Kosovo, our impact 
might seem modest—but every action 
we take contributes significantly to 
our community’s well-being and the 
environment we live in. 

We have continued to be with our 
clients throughout their financial 
journeys, offering a range of non-
financial services and guidance, to 
help them overcome their obstacles 
and walk confidently towards fulfilling 
their personal and business goals. Our 
commitment to social responsibility 
and empowering of the communities 
we serve in, is driven by the belief that 
even small efforts can make a lasting 
difference, positioning ourselves as a 
positive force where we live and work.
At the heart of our success are our 
people. In 2024, we introduced new 

work-life balance policies: extended 
Friday afternoons and 12 month paid 
maternity leave, to ensure that our 
employees have the time and support 
they need to thrive both professionally 
and personally. By investing in our 
team, we create an environment where 
everyone can excel and contribute to 
our shared success.

Looking ahead to 2025 and beyond, 
our priorities remain clear—growth, 
innovation, and sustainability. We 
will continue to enhance our digital 
capabilities, expand our product 
offerings, and strengthen our 
relationships with our customers, 
making sure that we meet each client’s 
evolving needs with care and excellence.
We are confident that Banka per 
Biznes is well-positioned to seize the 
opportunities ahead. Our focus on 
delivering exceptional value to our 
shareholders and outstanding service 
to our customers continues to drive us 
forward.

On behalf of the Management Board, 
thank you for your trust, support, and 
partnership. Together, we will continue 
to make a meaningful impact in the 
financial services industry and our 
country.

Sincerely,
The Management Board



Overview
Continuing from the previous year, 2024 has been marked by extraordinary development across 
all segments of BPB, reflecting our multifaceted impact on the country’s economic progress. 
Throughout the year, we have expanded our client base, deposit and loan portfolios, and the 
utilization of a wide range of banking products and services. At the same time, we launched 
innovative digital solutions, strengthened our risk management and compliance framework, and 
deepened our commitment to our stakeholders  and the environment. This report tells the story 
of BPB’s journey over 2024—a journey defined by robust business growth, a renewed focus on 
customer centricity, major digital advancements, comprehensive risk management, dedicated 

employee engagement, and a bold green initiative.





Financial Performance of the Bank
Key Financial Indicators

(in 000 EUR) Changes

2024 2023 2024 2023

STATEMENT OF FINANCIAL POSITION

Total assets 589,096 485,751 21.3% 17.0%

Loan portfolio (gross) 404,437 333,082 21.4% 18.9%

Cash on hands and at banks 81,731 91,980 -11.1% 13.1%

Securities 105,001 61,184 71.6% 11.4%

Deposit portfolio 512,057 416,728 22.9% 17.9%

Total Equity 64,401 53,767 19.8% 12.7%

KEY FINANCIAL INDICATORS

Return on equity 19.65% 19.04% 0.6% 0.1%

Cost to income ratio 47.31% 51.30% -3.99% -0.5%

Non-performing loans 1.57% 1.58% -0.01% -0.5%

Capital adequacy ratio 17.02% 16.09% 0.9% -1.4%

Assets for staff 1,433 1,176 21.9% 19.9%

STATEMENT OF COMPREHENSIVE INCOME

Net interest income 23,302 19,096 22.0% 13.7%

Net Commission income 3,072 3,072 0,9% 17.5%

Other net income 708 97.9% -58.7%

Operating Income 27,775 22,905 21.3% 8.3%

Operating Expenses 12,978 11,621 11.7% 8.4%

Profit before Tax 12,606 10,449 20.6% 12.9%

Net Profit 11,611 9,658 20.2% 13.2%

STATISTICS

Staff number 411 413 -2 -10

Number of Branches 25 25 - -1



Key Financial Indicators

The bank achieved exceptional financial performance, marked by robust profitability, improved 
operating results and effective asset management. These results underscore the institution’s 
steadfast commitment to prudent risk management and strategic planning.

By maintaining a focused approach, ensuring adequate staffing, and establishing a presence 
in all key economic regions of the country, the bank has successfully driven an asset growth 
of 103.3 million euro or 21.3% and enhanced its market share from 6.7% to 7.0%.

BPB total assets at the end of 2024 reached 589.1 million euro, outperforming average market 
growth and previous year result. The assets’ structure continued to be dominated by gross 
loans to customers at 68.7%. Total gross loans outstanding have reached 404.4 million euro, 
recording an increase of 71.4 million euro or 21.4%, outperforming the average market growth. 
Loan market share improved from 6.8% to 7.00% in 2024. 

Excess liquidity was effectively utilized to raise other interest-bearing assets; therefore, the 
securities portfolio experienced an increase in share of the total assets from 12.6% in 2023 to 
17.8% in 2024. On the other hand, cash and bank accounts consist of 13.9% of the total assets.
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Key Financial Indicators

The expansion of the deposit base has led to a rise in total liabilities, which consequently 
represents the highest share of the total liabilities by 97.6%. Customer deposits reached 512.1 
million euros, recording an increase of 95.3 million euro or 22.9% and outperforming average 
market growth. Deposit market share improved from 6.80% to 7.40% in 2024. 

The bank continued to borrow funds, at is closed the year with 6.3 million euro of total 
outstanding borrowings.  Equity at the end of 2024 reached 64.4 million euro marking an 
annual increase of 10.6 million euro or 19.8%.

Asset Structure over years
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Profitability
During 2024 BPB experienced substantial growth across every component of its operations. 
As a result of strong business growth, the outstanding quality of the loan portfolio and well 
managed costs, BPB closed the year with a net profit of EUR 11.6 million, with Return on 
Equity (ROE) 19.65%. 

Total interest income was 29.3 million euros, 
an annual increase of 29.5%. The interest 
income in addition to the credits was 
supported by the increased income from 
placements and securities. Total interest 
expenses amounted to 6 million euro, 
increased by 69.7%, where the interest in 
customer deposits contributes the largest 
part of the expense. Increased funding 
costs highlight the necessity for ongoing 
monitoring of interest rate fluctuations to 
maintain profitability margins. 

Increased costumer activity, higher 
transactional volumes, and the expansion of 
customer base contributed to 8.5% increase 
in fee and commission income, totaling to 
5.6 million euro. Commission expenses at 
2.6 million euro have increased 22.6% more 
sharply compared to commission revenues, 
mostly due to activity in equipping all clients 

with digital means of operations. 
In addition to regular client operations, BPB 
profitability was strongly supported also by 
securities trading. This year’s opportunities 
created in the market have resulted in an 
increase in profit from securities trading by 
EUR 587 thousand.  

Operating expenses in the amount of 13.0 
million euro increased by 11.7% compared to 
the previous year. Cost to Income ratio shows 
improvement, due to improved efficiency in 
general and stands at 47.31% compared to 
51.30% last year. 

Other key performance indicators, including 
the Capital Adequacy Ratio (CAR) and Non-
Performing Loans (NPL), stand at 17.02% 
and 1.57%, respectively, reflecting the bank’s 
continued financial stability and effective risk 
management.
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The year 2024 marked another record-
breaking period for BPB, with substantial 
growth across all client segments. We 
deepened our relationships with both 
individual and business clients, leading 
to a notable expansion in our client base, 
deposits, and loan portfolios. This success 
was driven by our commitment to enhancing 
the customer experience, a greater 
emphasis on electronic and alternative 
banking services, and the introduction of 
innovative products that resonated with 
our customers. The dedication of our 
staff—through high-quality service and 
professional guidance—was instrumental 
in achieving these results.

Our strategic focus remained on two 
key pillars of the economy: micro and 
small businesses and individuals. These 
segments represent the largest segments 
of clients in Kosovo, and by prioritizing 
their financial needs, we continued to drive 
growth in the bank’s total portfolio. This was 
achieved by strengthening relationships 
with both existing and new clients, utilizing 
our extensive branch network, digital 
banking channels, and expert advisory 
services.

Our banking concept remains being a 
phygital bank, offering a seamless and 
efficient experience through digital and 
traditional channels, by developing new 
services and products tailored to the 
customers needs. We aim to become 
a bank of choice for our core clients 
delivering convenience and on-sight 
support through all channels. While we 
continue considering technology “a must”, 
we believe in the power of human factor in 
meeting the demand of all our clients and 
stakeholders.



Maintaining a strong physical presence remains a key priority and strength for BPB. This 
year, we opened a new branch in North Mitrovica and have upgraded several branches, 
including relocating and redesigning the Prizren branch, as well as renovating and changing 
the concept of the Dragash and Dardana branches.

BPB also reinforced its commitment to business clients through non-financial services. A 
highlight of the year was the continuation of Business Academies across major regions in 
Kosovo, offering masterclasses on key business topics to support entrepreneurial growth. 
Continuing our collaboration with local and international institutions, the bank has maintained 
collateral requirements, collaboration with the Kosovo Credit Guarantee Fund (FKGK) has 
continued, resulting in an increase in funded projects and new guarantee windows. As part 
of this ongoing cooperation, in addition to the Standard, Agro, Women in Business, Start Up, 
Export, and Grow windows, this year the bank also signed an agreement with KCGF for the 
“Diaspora” Window.

The “Youth in Business” program continues to provide access to finance and supports the 
realization of ideas for starting new businesses through collaboration with EBRD. This fund 
aims to support new business investments and the building of new capacities, reaching a 
value of €3 million in funded projects. Additionally, in 2024, training sessions and individual 
consultations were organized with existing businesses to evaluate the process of business 
succession to younger generations and the need for support. These activities were carried 
out with the engagement of consultants specialized in this field.

BPB Bank, in partnership with the European Bank for Reconstruction and Development 
(EBRD), has introduced the Green Economy Financing Facility (GEFF), a program aimed at 
supporting individual homeowners who wish to invest in green technologies. As part of the 
bank’s green initiative, GEFF helps homeowners enhance their living spaces by adopting 
eco-friendly solutions. The program offers the added benefit of reimbursing up to 20% of 
the loan amount, making it easier for individuals to create healthier, more energy-efficient 
homes while contributing to a greener environment.

Whereas for businesses, in collaboration with USAID and with technical support from 
consultants in the field of renewable energy, the bank has launched the Green Loan for 
businesses. This initiative aims to further advance the bank’s focus on increasing energy 
efficiency and supporting new renewable energy capacities, directly impacting the 
environment and quality of life in our country.

Through these initiatives, strategic investments, and an unwavering commitment to our 
clients, BPB remains dedicated to fostering economic growth, empowering businesses, and 
providing financial solutions that drive long-term success.



During 2024, BPB witnessed considerable 
growth in all key segments. The micro and 
agro businesses segment experienced 
a 21% increase in the loan portfolio, 
accompanied by a diversification of 
industry sectors and an improvement 
in loan quality. Special focus continues 
to be given to local producers in this 
segment, by offering special and 
preferential conditions tailored to the 
nature of businesses and the specific 
investment plans they have.
Similarly, the SME segment grew nearly 
25%, while in the segment of larger 
businesses we recorded a 42% growth 
of the loan portfolio. The provision of 
financial services, complemented by 
non-financial components, has resulted 
in high growth and participation from 
clients across all industry sectors. The 
relationships with clients, advice, and 
services offered by the professional staff 
have led to significant development in 
this segment, which is further supported 
by financial backing for clients’ ideas and 
plans.

In addition to the growth of the loan 
portfolio, the bank has expanded 
cooperation in non-credit banking 
services in all business segments. Better 
penetration in the category of the SMEs 
and large businesses impacted on the 
growth of our transaction volumes in 
both international and national payments 
business, as well as an increase on 
the current account balances of the 
businesses we serve.  

Business Client



Individual clients remain at the core of our strategy. In 2024 we provided simple yet 
personalized banking solutions for this segment, a commitment that resulted in a 
significant increase in the individual client portfolio, deposits, and the total number of 
private clients, including salary receivers, members of the diaspora, business owners, 
and young individuals. 
Breaking it down in numbers, the individual client segment in 2024 saw an increase 
of 7% in individual clients, reaching a total of over 57,000 active users, including both 
public and private sector employees. Deposits from private clients have increased by 
almost 20% compared 2023, totaling 59 million euros, whereas the individual clients 
loan portfolio had an increase of 15%. Alongside salary receivers, the number of deposit 
clients, individuals from the diaspora, business owners, and young individuals also 
continued to rise.

This growth reflects the bank’s dedication to offering the highest quality services while 
effectively addressing the diverse needs of our clients throughout their banking journey, 
from the time they enter the financial system at the age of 16, all the way to retirement 
and beyond. By identifying and understanding the core needs of our clients at each 
stage of their life, we’ve tailored our products and services to deliver the most value. 

From easy and fee-free access for youth, to offering digital solutions, the new SOLO 
credit card, and the digital banking platform Dora, these offerings are the result of 
our commitment to adjusting our services in line with our clients’ evolving needs. 
Additionally, in 2024 we have introduced flexible payment loans that cater to the unique 
life paths of our customers and collaborated with the EBRD to help them make more 
sustainable and climate conscious decisions for their homes.

These efforts have solidified BPB’s role as a key player in driving economic development 
in our country; while ensuring we continue to offer services that are convenient, 
efficient, and closely aligned with the needs of our private clients.

Private Individuals



Customer Centric
Approach

At BPB, putting the customer first remains our 
top priority. In 2024, we dedicated significant 
effort to enhancing customer care by actively 
listening to feedback, suggestions, and evolving 
expectations on the market. Our commitment 
to meeting customer needs is reflected in 
continuous investments in upgrading our 
Contact Center infrastructure and enhancing 
staff training. With 24/7 accessibility across 
all communication channels and a proactive 
approach to addressing inquiries and complaints, 
our service ratings consistently exceed market 
standards.

A key focus has been ensuring a seamless 
customer experience across all touchpoints. By 
thoroughly analyzing the customer journey, we 
have optimized interactions across branches, 
digital platforms, and alternative banking channels. 
This has made it easier for clients to transition 
between services while ensuring a consistent 
and convenient experience. Through real-time 
feedback assessment, we gain deeper insights 
into customer expectations, integrating them 
into the ongoing evaluation and improvement of 
our products and services.

This customer-first approach has also driven 
the development of new and innovative financial 
solutions, including the SOLO credit card and the 
DORA digital banking platform, both designed to 
enhance convenience and financial flexibility for 
our clients.

Together, the SOLO card and DORA platform 
exemplify BPB’s commitment to innovation, 
accessibility, and a customer-first approach. 
As we continue to evolve, we remain dedicated 
to delivering solutions that simplify banking, 
enhance financial flexibility, and strengthen our 
relationships with customers.







The year 2024 has been the year of the SOLO card, marking 
a significant step in BPB’s ongoing effort to meet the evolving 
needs of its clients. Designed for both individuals and business 
owners, SOLO offers unparalleled flexibility, allowing users to split 
payments into up to 36 installments. The card can be used at any 
point of sale, online, and for cash withdrawals, both domestically 
and internationally—all managed effortlessly through the mobile 
banking and e-banking platforms with zero interest.

As the first card of its kind, SOLO empowers clients with complete 
control over their finances. It offers the flexibility to pay in full or in 
installments, adapting to diverse financial needs. This innovation 
has elevated the banking experience for our existing customers 
while attracting new ones in search of smarter, more convenient 
solutions. 

By the end of 2024, we proudly had over 5,200 active SOLO 
cards in circulation. This launch reinforces BPB’s commitment 
to delivering innovative products and seamless financial 
management, with SOLO’s omnichannel accessibility—via mobile, 
online, and in-branch services—highlighting our dedication to 
convenience and accessibility.









BPB has taken a significant step forward in its digital transformation with the 
launch of DORA, an advanced online platform that enables clients to apply for 
and receive instant confirmation for financial services. Designed to provide 
seamless digital banking, DORA offers private clients access to loans of up to 
€10,000, overdrafts, and SOLO Cards, ensuring a fast and efficient banking 

experience.



This platform represents a key milestone in BPB’s commitment to expanding and enhancing 
its digital offerings. By introducing DORA, the bank strengthens its ability to serve customers 
across multiple channels, complementing its network of 25 branches with a modern, 
technology-driven solution. As part of its ongoing innovation strategy, BPB continues to 
integrate global banking advancements, ensuring its clients have access to the latest digital 
solutions.

DORA is designed to be a dynamic and evolving platform, providing a flexible and intuitive 
banking experience. It supports key financial services, including:

•	 	 Loan applications and approvals up to €10,000
•	 	 Overdraft applications and confirmations
•	 	 SOLO Card applications and confirmations
•	 	 Know your customer (KYC)
•	 	 Enrollment in electronic banking services, including e/m banking and SMS banking

The development of DORA was guided by an agile approach, enabling BPB to prioritize customer 
needs while optimizing internal processes and leveraging technological efficiencies. This 
client-centric model ensures that BPB remains at the forefront of digital banking, continuously 
enhancing the banking experience through innovation and strategic digital investments.





In 2024, BPB Bank began a transformative 
journey by officially launching our Green 
Initiative. Recognizing the urgency of 
addressing escalating climate challenges, 
we took bold steps toward a sustainable 
future, by not only greening our internal 
operations but also empowering our clients 
to do the same.

This year marked a significant milestone 
as we established our comprehensive 
Environmental, Social, and Governance 
(ESG) framework. This framework underpins 
our commitment to sustainability, guiding 
every decision we make and every service 
we offer.

In collaboration with the European Bank 
for Reconstruction and Development 
(EBRD), we launched the “green loans” 
incentivizing our clients to invest in energy 
saving solutions in their homes, with the 
aim of improving their living standards 
and reducing energy bills. The EBRD 
arrangement under its GEFF program 
incentives such investments with a grant 
covering up to 20% of renovation loans. 
Additionally, with the support of USAID, we 
developed a dedicated product tailored 
for businesses. This offering is designed 
to assist companies in transitioning to 
sustainable operations, supported by 
targeted training sessions that highlight 
innovative strategies for optimizing 
efficiency and reducing environmental 
impact.
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IT Developments 
and Security 
As BPB advances on its products and service offerings and expands its digital platforms, 
the need to enhance internal processes and security has become increasingly vital. 
The rapid adoption of digital banking requires a seamless and efficient operational 
framework, ensuring that services remain reliable, accessible, and secure. To support 
this growth, BPB has focused on optimizing internal workflows, strengthening 
cybersecurity measures, and implementing advanced risk management protocols. 
These efforts not only safeguard client data and transactions but also improve overall 
efficiency, reinforcing BPB’s commitment to delivering a secure and innovative banking 
experience.



During 2024, BPB undertook a series of significant projects to enhance its IT infrastructure 
and fortify its digital security. Recognizing that operational continuity and data protection are 
paramount, the bank successfully renewed its Disaster Recovery Center (DRC), which now offers 
optimal performance and reliability. Alongside this, improvements to the headquarters’ Datacenter 
and advancements in backup methods have been implemented to protect critical data from 
ransomware attacks, accidental deletions, and insider threats.



Efforts to bolster network security have 
included the implementation of a variety 
of measures and solutions based on best 
practices, along with comprehensive 
penetration testing and strengthened 
vulnerability management. The introduction 
of Direct Banking has provided our clients 
with a more seamless and secure banking 
experience, while enhancements to internal 
applications have significantly increased 
operational efficiency.

In parallel, our strategic approach to 
information security has been strengthened 
by integrating international standards such 
as ISO/IEC 27001/2:2022 and the NIST 
CSF 2.0 Framework. Investments in data 
management practices have not only 
enhanced data security and quality but 
have also raised awareness among both 
staff and clients about the importance of 
protecting sensitive information in an ever-
evolving digital landscape. Compliance 
with applicable data protection legislation, 
including the GDPR and LAW NO. 06/L-082, 
remains a top priority, and intensified staff 
training further underpins our commitment 
to safeguarding personal data.
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Throughout 2024, BPB made significant steps 
toward strengthening its risk management 
framework, ensuring resilience against ongoing 
economic, geopolitical, and regulatory challenges. 
Amid ongoing global macroeconomic challenges, 
including geopolitical tensions, global economic 
slowdown, inflationary pressures, and fluctuating 
interest rates, the Bank sustained a prudent risk 
management approach. The Bank maintained 
stability across all key risk areas, reinforcing oversight 
mechanisms, advancing existing methodologies to 
enhance risk mitigation strategies, and increasing 
the accuracy of data-driven models.

A notable achievement during the year was the 
introduction of the Risk Appetite Framework, which 
provides a structured approach to risk-taking and 
governance. This framework established clear 
indicators for risk exposure, defined early warning 
indicators, and set predefined actions for mitigating 
potential risks. Strengthening capital buffers was 
also a priority, supported by improved profitability, 
positive revaluation of securities, and enhanced 
Tier II capital. In this context, it is worth highlighting 
that the Executive Board of the Central Bank of the 
Republic of Kosovo, in its meeting on September 5, 
2024, decided to implement the macroprudential 
instrument Positive Neutral Countercyclical Capital 
Buffer at a rate of 2.0% of risk-weighted assets. 
This decision came into effect on October 1, 2024, 
with a gradual implementation period for individual 
banks, allowing for a final adjustment deadline until 
June 30, 2025. As a result, this additional capital 
threshold will impact all capital indicators, leading 
to an overall increase of 2%. However, by adopting 
a prudent approach to capital and maintaining high 
levels of internal reserves, the bank has been in full 
compliance with this requirement since its entry 
into force. This strategy of maintaining sufficient 
capital reserves has enabled the bank to sustain 
financial stability and proactively adapt to market 
changes.



Credit risk management remained a priority, 
and despite portfolio growth, loan quality was 
effectively managed. The Bank succeeded 
in maintaining credit risk indicators at levels 
better than the industry average, while 
also ensuring appropriate provisioning 
levels to safeguard against potential loan 
deterioration. The non-performing loan 
ratio remained stable, reflecting prudent 
management and proactive monitoring. 
The high inflation of previous years brought 
challenges to the repayment capacity for 
certain segments of borrowers, challenges 
further intensified by uncertainties related 
to visa liberalization at the beginning of 
the year. To manage these risks, the Bank 
proactively implemented careful monitoring 
measures of the loan portfolio and applied 
mechanisms to mitigate negative impacts. 
Although emigration contributed to a 
reduction in the workforce in certain sectors, 
the return of some workers during the 
year helped offset these negative effects. 
Nevertheless, small businesses continued to 
face difficulties in retaining their employees. 
Overall, the economic impact from the 
liberalization process was less severe than 
initially expected, which allowed for the 
preservation of the overall quality of loans.

The rapid growth of lending at the industry 
level during the first half of the year 
caused some liquidity constraints, creating 
challenges for liquidity management. 
However, the Bank proactively responded 
by implementing effective measures to 
stabilize its liquidity position, with a clear 
positive trend of continuous improvement 
observed during the second half of the year. 
Overall, liquidity risk was carefully managed, 
supported by solid deposit growth, providing 
a stable funding base for the bank’s activities.

Market risk management was further 
improved through the continued increase 
of the volume of loans with variable interest 
rates, which helped optimize interest 
income and minimize exposure to interest 
rate fluctuations. Adjustments in loan 
pricing strategies enabled the bank to 
remain competitive in a dynamic financial 
environment, ensuring sustainable interest 
margins.

Operational risk remained a challenge, 
particularly due to staff turnover, necessitating 
specific initiatives for workforce planning, 
compensation schemes, and succession 
management. Despite these challenges, 
operational resilience was evident, with 
uninterrupted processes and efficiency-
improvement initiatives through process 
automation and system enhancements. 
A key development in 2024 was the 
introduction of the IT Risk Framework for the 
first time, marking a significant advancement 
in technology risk management. This 
framework establishes core principles for IT 
governance, cybersecurity, third-party risk 
management, and data protection, with its 
implementation scheduled to continue in 
2025.

Building on the successes of the past 
year, BPB will continue to advance its risk 
management practices also throughout 
2025. A key priority will be the implementation 
of the new regulation for the Kosovo Credit 
Registry, ensuring compliance with evolving 
regulatory requirements and improving data 
reporting and collection processes. The bank 
will also address new regulatory requirements 
expected throughout the year, including 
initiatives related to Environmental, Social, 
and Governance (ESG) considerations.



The bank will enhance qualitative analyses of the portfolio, focusing on borrower behavior, 
sector-specific risks, and market conditions. BPB aims to advance risk assessment 
methodologies and improve the forecasting of potential credit risks, by continuously assessing 
economic trends and industry developments.

Monitoring the performance of risk models will remain a priority, ensuring their accuracy, 
reliability, and compliance with regulatory expectations. Continuous improvements will support 
a proactive approach to identifying and mitigating risks.

BPB will also invest in staff development, promoting a culture of continuous learning and 
collaboration to enhance expertise in risk assessment, regulatory compliance, and advancing 
knowledge in the field of data analytics.

BPB remains committed to proactive risk management and the continuous improvement 
of operational sustainability, regulatory compliance, and digital transformation. The bank is 
well-positioned to navigate economic uncertainties through a disciplined approach to capital 
management, risk assessment, and liquidity planning. BPB aims to maintain financial stability 
and support sustainable growth by integrating advanced risk models, optimizing its credit 
portfolio and investments, and strengthening internal processes.

The ongoing commitment of the Board of Directors and Management Board to sound risk 
management principles will ensure that the bank continues to create value for shareholders, 
maintaining a strong and stable market position.

The Risk Management Department will continue improving processes by utilizing practical 
technologies that facilitate effective risk management, ensuring that the bank remains within 
its defined risk appetite. This approach positions the bank optimally to sustain growth and 
consistently create value for its customers and shareholders.



In 2024, BPB further strengthened 
its Compliance function, ensuring 
deeper integration into the bank’s 
operations. Measures were taken to 
implement an increasingly complex 
regulatory framework efficiently 
while aligning internal policies and 
procedures. The compliance risk 
assessment methodology was 
enhanced with anonymous surveys, 
awareness campaigns, and expanded 
whistleblowing channels to promote 
transparency and risk management. To 
reinforce a strong compliance culture, 
training sessions were provided, and 
collaboration with all departments was 
intensified.

Looking ahead to 2025, the focus 
will be on implementing regulatory 
changes, aligning internal policies, 
and expanding Basic and Advanced 
Compliance Training to enhance risk 
management and staff engagement.

BPB also advanced its AML (Anti-
Money Laundering) measures, 
investing in technical upgrades, staff 
training, and awareness initiatives 
to strengthen the bank’s defenses 
against money laundering and terrorist 
financing. The bank remains fully 
compliant with international sanctions, 
ensuring adherence to all relevant laws 
and regulations.

On the Legal front, BPB has established a robust 
legal risk management framework, ensuring 
compliance with legislation and corporate governance 
standards. Through expert legal counsel, the bank 
safeguards its processes while actively contributing 
to the development and revision of banking 
legislation in Kosovo. This ongoing commitment 
reinforces corporate governance, stability, and trust, 
strengthening relationships with clients and enhancing 
BPB’s reputation in the financial sector.

Compliance,
AML, Legal



Our People

Our corporate culture

We are committed to being a reliable employer for talented individuals, providing an environment 
in which employees can fully realize their potential. With 411 employees as of December 2024, 
our presence, expertise, and business activities enable us to make a positive impact on our 
clients, colleagues, and communities. 

Our culture is the foundation of our identity, shaping how we work together every day. It is 
grounded in our five core values—integrity, customer focus, responsibility, development, and 
transparency and open communication. These values guide our business decisions and 
shape our people management processes. At BPB, we aim to build a culture of belonging, 
where employees from all backgrounds feel valued, recognized, and empowered to achieve 
their aspirations. A strong sense of belonging enhances engagement and well-being, and our 
employee initiatives are crucial in creating an inclusive and supportive workplace for all. In line 
with our commitment to enhancing employee well-being, we introduced shorter working hours 
on Fridays in early 2024, providing our employees with greater flexibility and fostering a healthier 
work-life balance. Employees are encouraged to engage in community volunteering activities. If 
they choose to do so, the institution provides additional free time to support their involvement. 
In 2024, we initiated a program to facilitate such engagements by identifying community needs 
for volunteers, establishing relevant contacts, and coordinating training opportunities with our 
partners. We see ourselves as part of a broader community and believe that such engagement 
enhances our employees’ sense of purpose.

224

413

Women

employees

Men
189

9 Year average experience



Hiring, developing and retaining talent

Employee engagement and support

In 2024, we hired a total of 137 candidates and developed existing staff into new roles. We are 
equally committed to career growth of our existing employees and the recruitment of new 
talent. During 2024, 50% of newly created vacancies were filled internally, allowing existing 
staff to test their limits into new roles and expand their potential. New talent we mostly 
acquire among the young graduates who participate on our in-house Junior Program. A total 
of 23 students successfully completed this program in 2024 and joined the bank in various 
departments.

We recognize the dynamics of the fast-growing and evolving work environment, whether 
driven by regulatory changes or technological advancements. As a result, we continuously 
invest in training for all employees and managers. We provided employees across the bank 
with various learning activities, including mandatory training, through our e-learning platform, 
HR Academy, and external programs. On average, each employee completes 4.2 training days, 
demonstrating our commitment to continuous development.

In 2024, fair and consistent compensation practices are designed to ensure employees 
are properly recognized for their contributions, and their career prospect in communicated 
transparently. We reward performance and prioritize pay equity. Our compensation policies 
and practices reflect these clear commitments.

We regularly conduct an annual employee satisfaction survey to understand employee views, 
concerns, and experiences of working at the bank. In 2024, the survey achieved a record 
response rate of 75%, up from 53% in 2023, reflecting a higher level of engagement, with 
respondents expressing satisfaction with their work environment. The results are reviewed 
and discussed at all levels of the organization, while ensuring the confidentiality of individual 
employee responses. 

BPB also extended its paid maternity leave as part of our ongoing efforts to support the well-
being of our employees. 
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Supporting and Promoting
Local Culture
At BPB Bank, we believe that culture is the heartbeat of 
a nation, and in 2024, we reaffirmed our commitment to 
preserving and celebrating our rich heritage. As proud 
sponsors of Hardh-Fest and Etno-Fest, we played a vital 
role in bringing communities together to cherish and 
showcase our traditions. These festivals are more than just 
events; they are living expressions of our identity, uniting 
generations through music, dance, and storytelling.

Our dedication to the arts extended to supporting 
PrishtinArt magazine, a platform that gives voice to the 
talented artists shaping Prishtina’s cultural landscape. 
By nurturing artistic expression, we ensure that creativity 
continues to thrive in our city.

Recognizing the power of animation in storytelling, we 
proudly sponsored AniBar, an animation film festival that 
empowers young creatives—both local and international—
to share their perspectives with the world. Additionally, 
we supported the visionary designer Krenare Rugova, 
who beautifully intertwines traditional fabric-making 
techniques with contemporary fashion, proving that 
heritage and modernity can coexist in harmony.

Language and literature are fundamental pillars of cultural 
identity, which is why we took part in the “International 
Seminar on Albanian Language, Literature, and Culture.” 
Through our contribution, we helped organize a 
performance of Arbëresh songs, a deeply moving 
experience that showcased the enduring beauty of our 
linguistic and musical heritage.



Empowering the Community
At BPB Bank, we understand that true success is measured not just in financial growth but in 
the impact, we have on people’s lives. This year marked our fifth consecutive year as a steadfast 
partner of Down Syndrome Kosova. Our collaboration is not just a corporate initiative—it 
is a heartfelt commitment to inclusion, understanding, and equal opportunities for all. The 
recognition we received from KOMF is a testament to the deep bonds we have formed with 
this incredible community, and it motivates us to continue our mission of creating a more 
inclusive society.

Our unwavering support for SOS Villages remained a cornerstone of our CSR efforts. In 2024, we 
took our partnership even further by collaborating with NGO TOKA to sponsor the participation 
of three children from SOS Villages in a summer camp. These children, who have faced 
unimaginable hardships, had the chance to experience the joy of childhood, build friendships, 
and create lasting memories in a nurturing environment. Seeing their smiles and hearing their 
stories reaffirms our belief that every child deserves a chance to dream and thrive.



Strengthening Emergency Preparedness for 
the Community

A Commitment to a Stronger Future

In an era of growing environmental and humanitarian challenges, BPB Bank stepped forward as a 
pioneer in corporate social responsibility. We became the first corporation to collaborate with the Red 
Cross and the Agency for Emergency Management, ensuring that our contribution extends beyond 
financial services—we are here to serve and protect our community in times of crisis.

As part of this groundbreaking initiative, 28 dedicated members of our staff underwent extensive 
training to become first responders in national emergencies. Their willingness to step up and prepare 
for unforeseen disasters is a powerful testament to the spirit of solidarity and resilience that defines 
our team. In moments of crisis, BPB Bank will not stand on the sidelines—we will be there, ready to act, 
to support, and to save lives.

Our work in 2024 reflects a deep, unwavering belief that businesses have a responsibility far beyond 
profits. We are here to uplift, to inspire, and to make a difference. Whether it is through celebrating our 
culture, empowering the most vulnerable members of society, or preparing for the unexpected, BPB 
Bank remains committed to being a force for good.

We look forward to continuing this journey, hand in hand with the communities we serve, towards a 
future that is not only prosperous but also compassionate, inclusive, and resilient.








































































































































































































