
SHAREHOLDER ASSEMBLY

BOARD OF
DIRECTORS

CHIEF
EXECUTIVE

OFFICER

MEMBER OF
MANAGEMENT

BOARD

MEMBER OF
MANAGEMENT

BOARD

CREDIT RISK DEPARTMENT

LEGAL SECTOR

INTERNAL CONTROL
SECTOR

FINANCE DEPARTMENT

INFORMATION SECURITY
SECTOR

AML DEPARTMENT

CORPORATE BUSINESS
DEPARTMENT

SME BUSINESS
DEPARTMENT

MICRO & AGRO BUSINESS
DEPARTMENT

RETAIL AND DIGITAL BANKING
DEPARTMENT

RISK COMMITTEE

HUMAN RESOURCES AND
GOVERNANCE COMMITTE

AUDIT COMMITEE

INTERNAL AUDIT DEPARTMENT

COMPLIANCE DEPARTMENT

RISK DEPARTMENT

CREDIT ADMINISTRATION
DEPARTMENT

TREASURY SECTOR

PAYMENTS AND
BACK OFFICE DEPARTMENT

IT DEPARTMENT

GENERAL SERVICES
DEPARTMENT

PRODUCT DEVELOPMENT
DEPARTMENT

CORPORATE SECRETARY

BUSINESS SUPPORT
SECTOR

BRANCHES

CUSTOMER CARE
DEPARTMENT

HUMAN RESOURCES AND
TRAINING DEPARTMENT


